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How to read this report. The bold sentence that opens each chapter carries the argument on its own. Skim only those
and you have the thesis. The smaller text underneath is the evidence, with every figure sourced and every unaudited
number flagged as such. Read down when a claim matters to a decision you are facing.
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Executive Summary

The argument

Stake.com, the Curacao-licensed platform founded in 2017, reported an estimated $4.7 billion in gross gaming
revenue in 2024, according to Yield Sec data cited by the Financial Times, an 80 percent jump from 2022 and a scale
that puts the crypto casino in the same conversation as Entain (roughly $5 billion in revenue) and within reach of
Flutter Entertainment (roughly $14 billion). Stake's own numbers: 25 million users and 300 billion collective bets
placed since launch. Zoomed out, the same analyst lineage (Yield Sec, folded into Gaming Compliance International
since November 2025) put global crypto-casino GGR at roughly $81.4 billion in 2024, a figure that, like the operator-
level estimate beneath it, has never been audited, because none of these companies publish financial statements.

None of this is news to an industry that has spent five years asking how to keep this cohort out. What is
underappreciated is what happens once these operators actually try to cross in. Stake spent 2025 and 2026 doing
exactly that: licensing directly into Curacao's rebuilt regulatory regime, acquiring its way into Denmark, and appearing
without any special carve-out on Brazil's federal approved-operator list. At the same time, a quieter migration ran in
the opposite direction: stablecoin settlement rails built for crypto casinos are now live inside DraftKings, a US-listed,
state-licensed operator, backed by the same institutional capital, Morgan Stanley, Interactive Brokers, that finances
the rest of regulated finance. The crossing is not a one-way infiltration story; it is a sorting mechanism, and what it
sorts is which part of the crypto casino stack is actually worth keeping.

The advantage this cohort has long been assumed to hold was never "crypto" as such. It decomposes into two very
different things: a technology layer (instant settlement, no chargebacks, no bank-hours bottleneck) that is portable
and legitimate and is now being adopted inside the regulated system, and a non-compliance layer (unbuilt AML
infrastructure, unpaid tax, absent player protections) that is not portable and evaporates the moment an operator
licenses. Every case study below measures how much of that second layer an operator gives up to survive the
crossing, and how little of the first layer it turns out to need.

Key conclusions

The crypto casino cost advantage is not one thing. It splits into a technology component (instant, irreversible
settlement, 24/7 uptime) that is legitimate and portable, and a non-compliance component (unbuilt AML/KYT
infrastructure, unpaid fees and tax, absent player-protection systems) that is a subsidy from the absence of
regulation, not a durable edge. See Chapter 2.

What survives a border crossing is brand and audience, not the cost structure. Stake's licensed entry into
Denmark (acquisition, five-year license, Copenhagen headquarters, Astralis sponsorship) and its carve-out-free
inclusion on Brazil's federal SPA operator list show a crypto-native brand operating, once licensed, under the
same cost stack as any other operator. See Chapter 3.

The crossing now runs both ways. Stablecoin settlement rails built to serve crypto casinos, via infrastructure
provider Zero Hash, are now live inside DraftKings, a state-licensed US operator, backed by Morgan Stanley,
Interactive Brokers, Apollo and SoFi capital, even as the GENIUS Act's implementing rules remain mid-
rulemaking. See Chapter 4.
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Jurisdictional arbitrage is narrowing, not disappearing. Curacao's 2024-2026 reform pushed BC.Game out
entirely, to Anjouan, while Stake, Cloudbet and Rollbit converted to stay, and Anjouan itself is now adding supply-
chain compliance requirements. The US sweepstakes side door is closing by statute in a growing list of states.
See Chapters 1 and 3.
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ZZCH1ZZC H A P T E R  O N E

Sizing a Contested Cohort

Ask for the crypto casino market's size and you get three numbers that
measure three different things. Only one of them, roughly $80 to 81 billion
in 2024 gross gaming revenue, is actually crypto casinos, and even that
has never been audited.

Any report on this industry has to resist the pull of a single headline number, because the data providers themselves
warn against it. Three separate figures circulate under variations of "crypto casino market size," and they measure
three different things.

Three figures circulate, and they measure three different things

The narrowest and most-cited: $81.4 billion in global crypto-casino GGR for 2024, from Yield Sec data reported by
the Financial Times in April 2025. Yield Sec's methodology is "proprietary digital tracking of online activity across
search engines, apps, social media, and advertising platforms," explicitly contrasted with survey-based industry-
group methods such as the American Gaming Association's, a disclosed methodological choice, not an audited
figure, read here as directionally indicative rather than precise.

A second, narrower figure covers the US only: Yield Sec research commissioned by the advocacy group Campaign
for Fairer Gambling found illegal gambling operators (a broader category than crypto casinos specifically) captured 74
percent of the US online gambling market in H1 2025, $38.7 billion of a $52 billion total, per reporting published in
January 2026.

A third figure is larger by orders of magnitude and measures something else entirely. Gaming Compliance
International (GCI), which acquired Yield Sec outright in November 2025, published a global report in mid-May 2026
stating $5.9 trillion in worldwide wagering value, that is, handle, total stakes placed, not revenue, across all
unregulated online gambling (sports betting, casino, poker, crypto and lottery combined) in 2025, with growth slowing
from 12 percent year over year in 2024 to 4 percent in 2025. A separate summary of the same report cites "78
percent of online GGR" as sitting outside regulation, a market-share figure that cannot be reconciled with the $5.9
trillion handle number without a tier-by-tier breakdown the source has not made public.

The honest summary is one market number wrapped in three incompatible units

The honest summary: crypto-specific global GGR sits somewhere around $80 to 81 billion for 2024; the far larger $5.9
trillion figure describes all unregulated online gambling handle, a different and non-comparable measure; and the US-
only illegal-gambling GGR figure, $38.7 billion for H1 2025 alone, is itself broader than "crypto casinos" as a category.
All three trace back to the same Yield Sec/GCI analyst lineage, transparent about using proprietary tracking rather
than audited disclosure.
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Figure 1. Three measures, three units: crypto-casino GGR, US illegal-gambling GGR, and unregulated handle are not one market-size number.
All are proprietary-tracking estimates (Yield Sec / GCI), not audited figures.

The cohort behind the numbers is not a single population

The cohort behind these numbers is not a single population, either. Stake is the largest single operator by every
estimate located in this research, reportedly generating $4.7 billion in 2024 GGR on 25 million users and 300 billion
cumulative bets since 2017, an unaudited analyst estimate (Stake is private and discloses no financial statements)
repeated as recently as a July 2026 report naming Stake as the operator most exposed to Curacao's tightened
regime. Rollbit, a similarly Curacao-licensed operator, is described in market reviews as operating at markedly smaller
scale, more notable for its native RLB token and NFT integration than revenue size. Even basic corporate facts
diverge across this cohort: Roobet's headquarters is reported inconsistently, a Curacao registered address in one
source, Belize City operations in another, and a related Limassol, Cyprus entity in a third, an unresolved conflict left as
reported rather than settled.

A fourth measure, deposit volume rather than revenue or handle, comes from Tanzanite, an on-chain deposit-tracking
service covering 23 crypto casinos across 10 blockchain networks and 16 currencies, reported monthly by
Tribuna.com. Deposit volume measures money moving into an operator's wallets, not gross gaming revenue and not
total wagering handle, so it is not directly comparable to the $4.7 billion GGR estimate for Stake above, but it
independently corroborates the same concentration story from a different data provider entirely. Through roughly May
2026, Tanzanite's tracked market totaled $44.7 billion in deposits, up 84 percent year over year, with the top three
operators, Stake, Roobet and Shuffle, accounting for 75.5 percent of that volume. Stake alone reported $22.1 billion
in deposits and 32.5 million individual deposits over the same period, up 60 percent year over year; Roobet, second
by volume at $9.38 billion, grew far faster in relative terms, up 181 percent year over year, evidence that Stake's
absolute lead is not shrinking but its share of the market's growth is being contested. Monthly data sharpens the
same picture: in June 2026 Stake took in $2.26 billion in deposits, up 31 percent month over month and more than
$540 million higher than May, a single month's volume exceeding the combined deposit volume of the next eight
ranked operators, Roobet ($407 million), Rainbet ($279 million), Shuffle ($200 million), Gamdom ($170 million), Duel

SCCG MANAGEMENT RESEARCH THE BORDER TOLL

SCCG Management · The Gambling Industry's Global Connector · sccgmanagement.com Page 7 of 25



($168 million), BC.Game ($133 million), Stake.us ($106 million) and Thrill ($97 million), a combined $1.56 billion, well
short of Stake alone.

$2.26bn
Stake's crypto-casino deposit volume in June 2026 alone, more than the combined deposits of the next
eight ranked operators.

Source: Tanzanite on-chain tracking via Tribuna.com and BusinessOfiGaming, 2026. Deposit volume, not revenue; on-chain-tracking
estimate.

Beneath the branded layer, a bot-native tier of uncertain size is forming

A further, less certain fracture is under way beneath the branded-casino layer: enforcement pressure appears to be
pushing some gray-market activity toward Telegram-native, bot-distributed betting. The corroborated evidence is
narrow but real: Telegram banned the 36,000-plus-subscriber "TG.Casino Portal" channel for terms-of-service
violations in February 2025, and a year later, in February 2026, the Philippines' Department of Information and
Communications Technology publicly weighed banning Telegram outright over gambling operations "allegedly
migrating to the platform," a matter resolved when Telegram agreed to a 24/7 helpdesk and monthly takedown
reporting. A follow-on report that bot-based casinos "remain plentiful" despite the ban could not be independently re-
verified here and is offered as directionally consistent only. Widely circulated claims that Telegram gambling wagers
grew from roughly $800 million to over $2 billion a month between Q1 2025 and Q1 2026, and that Philippine,
Singaporean and French regulators have specifically targeted Telegram gambling payment rails, trace to a single
uncorroborated outlet and are not repeated here as fact. What the corroborated evidence does support: the "crypto
casino industry" is at minimum three distinct populations, large branded Curacao-style operators, US-facing
sweepstakes wrappers (Chapter 3), and a bot-native layer of uncertain size, and no single GGR figure describes all
three at once.
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ZZCH2ZZC H A P T E R  T W O

The Compliance Discount

The cost advantage everyone calls "crypto" is really two things bundled
together: a settlement technology that is legitimate and portable, and a
non-compliance discount that disappears the moment an operator gets
licensed.

If the crypto casino cost advantage were simply "crypto," it would survive licensing intact. It does not, because the
advantage is bundled from two unrelated sources, and only one of them is legitimate.

The settlement layer is a real, portable advantage, and it is already inside the regulated system

Instant, irreversible crypto settlement is a real, portable advantage, and it is already being adopted inside the
regulated system rather than staying confined to offshore operators. CoinsPaid, an Estonia-based crypto payment
processor built specifically for licensed gambling operators (processing roughly EUR 9.1 billion in 2024 across 800-
plus merchants), publishes a deposit fee around 0.8 percent for mono-currency crypto deposits and a withdrawal fee
around 0.3 percent, with 0 percent chargebacks (crypto transactions are irreversible by design) and no rolling reserve
held back. DraftKings, a US state-licensed sportsbook and casino operator, is a disclosed client of a comparable
stablecoin infrastructure provider, Zero Hash, whose rails remove the bank-hours settlement bottleneck that card and
ACH processing impose (the full case, and its institutional-capital backing, is in Chapter 4). This is the technology
slice of the discount: it does not require operating outside a license, and a licensed, publicly traded operator is
already using it.

The honest comparison is separately published rate cards, not a single derived saving

No single audited study compares card-processing and crypto-settlement cost for the gambling vertical specifically,
and none should be invented here. What exists are separately published rate cards for each side.
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Rail Reported cost Source

Credit card (iGaming, MCC 7995) ~2% to 5% all-in (2.5-3.5% processing plus $0.10-0.30
fixed fee, plus monthly account fees)

Aeropay, April 2024

Debit card ~1.5% to 4% all-in Aeropay, April 2024

Digital wallet ~2.5% to 5% all-in Aeropay, April 2024

ACH / bank transfer ~0.5% to 3% all-in Aeropay, April 2024

Card-not-present interchange
(average)

~1.90%, with published tiers from 1.65% to ~2.95%
plus $0.10-0.20

AllayPay, March 2025

Chargeback/dispute compliance
(Visa VAMP threshold)

Tightened from 2.2% to 1.5% dispute ratio, effective
April 1, 2026; $8 fine per disputed or fraudulent
transaction above threshold

Merchant Risk Council, April 2026

Crypto deposit (CoinsPaid,
mono-currency)

~0.8% (~0.4% using CoinsPaid's own utility token) iGamingPaymentSolutions, July
2026

Crypto withdrawal (CoinsPaid,
mono-currency)

~0.3% iGamingPaymentSolutions, July
2026

Crypto chargebacks 0% (irreversible by design) iGamingPaymentSolutions, July
2026

Raw network (gas) fee, illustrative Ethereum ~$1-5 (spikes to $15); Layer-2 networks and
Solana sub-cent; Tron ~$0.20-3; BNB Chain under
$0.10

Spark.money and other stablecoin
fee trackers, 2026
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Figure 2. The compliance discount decomposed: published card and PSP rate cards versus published crypto-settlement fees. Separately
published rate cards, not a single audited comparison; the compliance layer is the part that does not survive licensing.

One industry vendor, BTSE Solutions, bundles figures like these into a claim (its own blog, July 2026) that stablecoin
settlement runs "25 to 70 times lower cost" than card or PayPal rails, vendor content framed around general
commerce rather than gambling, not an audited comparison, and noted here only as an example of a claim that
should not be repeated as settled fact. The defensible statement is narrower: crypto settlement, at the processor
level, carries published fee schedules meaningfully lower than published card-processing schedules and eliminates
chargeback exposure entirely, a real, licensable advantage, not a crypto-casino exclusive.

The compliance layer is the part that does not survive licensing

This is the part of the discount that does not survive licensing, and Curacao's own regulatory history makes the point
cleanly. Under the old sub-license system, retired at the start of 2025, oversight is characterized by industry sources
as having had "minimal AML requirements." The replacement regime (the LOK, in force since December 24, 2024,
detailed in Chapter 3) requires wallet disclosure, on-chain transaction monitoring via tooling such as Chainalysis or
Elliptic, segregated treasury and player-flow wallets, a dedicated compliance officer, and FATF-aligned AML/CFT and
KYC/KYT procedures. None of that is a technology cost; it is the cost of oversight an unlicensed operator was
previously not paying. The Netherlands' regulator, the Kansspelautoriteit (KSA), made the same point from the
enforcement side: fining two offshore operators in March 2026 (Novatech, EUR 24.8 million, its largest-ever fine
against an offshore operator; Fortaprime, EUR 1.8 million), it explicitly cited their acceptance of cryptocurrency as an
aggravating factor, reasoning it "could facilitate money laundering and make it more difficult to track financial
transactions." A third operator, Chestoption, was fined EUR 3 million on the same basis. The pattern on both sides of
the border, mandatory build-out for the licensed, fines that treat crypto acceptance as an aggravating risk signal for
the unlicensed, points to one conclusion: the piece of the cost advantage that is not technology is a subsidy
regulators are actively pricing back in.
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EUR 24.8M
The Netherlands regulator's largest-ever fine against an offshore operator (Novatech). It named the
operator's acceptance of cryptocurrency as an aggravating factor in the penalty.

Source: Kansspelautoriteit via Yogonet, March 2026.
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ZZCH3ZZC H A P T E R  T H R E E

The Border Toll

When Curacao raised the compliance bar, the cohort sorted itself: Stake
paid the toll and crossed into Denmark and Brazil on the same cost stack
as everyone else, BC.Game fled to Anjouan, and the US sweepstakes side
door is being bolted shut state by state.

Curacao is the modal licensing jurisdiction for this cohort, and its own 2024-2026 overhaul is the clearest available
natural experiment in what a tightened compliance bar actually costs a crypto-native operator, because different
operators made different choices when the bar moved.

Curacao's LOK reform is the clearest natural experiment in what the compliance bar costs

The LOK, in force since December 24, 2024, replaced the old four-master-licensee sub-license system with direct,
single-tier licensing through the Curacao Gaming Authority (CGA). All old sub-licenses expired January 1, 2025; a
transitional "orange seal" status expired permanently on October 15, 2025, leaving "green seal" as the only valid
authorization. As of early 2026, the CGA's public register listed more than 330 active green-seal licenses; of roughly
140 direct applications received by April 2026, only 87 had been approved, a rejection or pending rate of roughly 38
percent. Physical presence, a registered office, a Curacao-resident managing director, and a physical office (virtual
offices do not qualify) became a licensing condition from January 1, 2026. The local-staffing headcount is a separate,
later-phased track inside the same rule: the CGA put its planned hiring-quota requirements on hold after pushback
from compliance providers, and enforcement of the specific quota, one full-time local "key person" to start, scaling to
three by a licensee's fifth year, is delayed to April 1, 2027. Read together, the two dates describe different obligations,
not a contradiction: office and local management from 2026, staffing headcount enforced from 2027.

Three operators paid to stay under Curacao; others left for Anjouan

Three named operators converted to direct LOK licenses to stay under Curacao: Stake (Medium Rare N.V., license
OGL/2024/1451/0918), Cloudbet (OGL/2024/328/0599) and Rollbit (OGL/2024/1260/0494). Others left. BC.Game is
the clean case: the Curacao Court of First Instance declared its operating entity, BlockDance B.V., and an affiliate
bankrupt on November 12, 2024, and by early December 2024 BC.Game had exited the Curacao regime entirely,
relicensing in Anjouan under a new entity, Twocent Technology Limited (license ALSI-202410011-FI1). Yolo Group,
operator of Sportsbet.io and Bitcasino.io, moved its licensing to Estonia rather than convert. As one payments-
compliance source put it in July 2026 reporting, "crypto-forward operators looking to continue doing business with
lax oversight will simply leave Curacao in search of a truly 'anything goes' jurisdiction," naming Anjouan as the
emerging destination, though Anjouan itself is not standing still: since July 2025 it has required B2B suppliers to its
licensees to hold a local license or recognition certificate (EUR 9,500 annually) and has layered in FATF Travel Rule-
aligned AML/CFT requirements, narrowing the arbitrage runway even in the newest destination.

Denmark is Stake's cleanest completed crossing into a fully regulated market

Stake's clearest completed crossing into a fully regulated European market is Denmark. It announced the acquisition
of MocinoPlay, the Danish operator of the VinderCasino brand, in January 2025, subject to approval by regulator
Spillemyndigheden; it secured a five-year license and went live in February 2026, roughly a year after being removed
from the UK market, where as of February 2026 no major cryptocurrency gambling operator held a verified license.
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What followed in Denmark was not a nominal license sitting unused: Stake built a headquarters inside Copenhagen's
Parken Stadium, launched stake.dk, and became main jersey sponsor of Danish esports organization Astralis, a full
above-ground market-entry posture rather than a paper license.

Brazil admitted Stake with no crypto-specific carve-out at all

Brazil supplies a second, larger-scale natural experiment, because the crossing there happened with no special
carve-out at all. Under Law 14.790/2023 (the "Bets Law"), Brazil's federal betting market opened January 1, 2025,
regulated by the Secretaria de Premios e Apostas (SPA). Stake was added to the SPA's approved-operator list in
October 2024 alongside two other applicants, part of a transition-window cohort bringing the federally approved
count to 96 operators (213 brands); the announcement treated Stake like any other applicant, with no mention of
crypto-specific conditions. By mid-2026, Stake.com Brasil is reported, with lower confidence from a single source, as
part of a top-five cluster (with Betano, Bet365 Brasil, Sportingbet and Estrela Bet) holding an estimated 58 percent of
market handle. Brazil's own operator counts reflect two different units rather than a contradiction: 87 licensed
operator entities per the SPA's SECAP portal as of June 30, 2026 (a figure that itself splits cleanly into 62 federal Type
A, 18 state-partnership Type B and 7 provisional licenses), versus 187 individual authorized brands per a separate
July 2026 count, several of which share a single underlying registration number. Brazil's framework permits one
licensed operator to run up to three distinct brands, roughly 70 licensed groups fielding "dozens of brands" per one
2026 count, which is enough on its own to bridge an operator count in the high 80s and a brand count near 190. No
source located in this research documents Brazil formally excluding crypto-native brands as a category, notable given
how closely the SPA otherwise scrutinizes tax, sponsorship and PIX-payment compliance.

The US sweepstakes side door is the crossing closing fastest

The third crossing point is the US sweepstakes dual-brand model, and it is the one where the border toll is rising
fastest. Stake.com (the offshore crypto casino, blocking US IP addresses) and Stake.us (a separately branded US
sweepstakes product, launched 2022, same corporate group and founders) is the template: Gold Coins for play with
no cash value, Stake Cash as the promotional currency redeemable for prizes including crypto once playthrough
requirements are met, a no-purchase-necessary entry route required under sweepstakes law, and crypto-only deposit
and withdrawal on Stake.us itself. Shuffle.com and Shuffle.us, launched September 2025 under founder Noah
Dummett, replicate the structure. A federal RICO class action filed in December 2025 against Drake, streamer Adin
Ross and a third defendant alleges Stake.us was created specifically to bypass Stake.com's US restrictions, and that
Stake Cash is "effectively" real money; the case remains pending and unadjudicated.

What this survival path buys is shrinking fast. Tennessee sent cease-and-desist letters naming Stake among nearly 40
sweepstakes platforms in December 2025; all recipients disabled the cash-redeemable features or wound down.
Montana became the first state to ban the model outright by statute (SB 555, effective October 1, 2025, felony
penalties up to $50,000 and ten years); California followed (AB 831, effective January 1, 2026, extending liability to
payment processors and media affiliates, the 17th state to take legal action, with an estimated $790.5 million in sector
revenue projected to disappear); New York pursued cease-and-desist letters in June 2025, then banned the model
outright by statute in December 2025 while leaving no-prize Gold Coin play legal. Illinois's February 2026 campaign
against 65 platforms drew only 3 percent compliance within two weeks, versus roughly a third for a similar Maryland
campaign, a contrast with Tennessee's full compliance showing enforcement discretion alone is unreliable; statutory
bans close that gap. Louisiana's Attorney General built the legal template other states now follow, an opinion treating
the purchased currency as merely "a 'cover'" for a bet, and has since extended racketeering exposure (up to 50
years, fines over $1 million) to sweepstakes-casino operation. By April 2026, sweepstakes casinos could not legally
operate in 13 states: the wrapper is a moving target a growing number of states are closing, not a stable bypass.
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13 states
Where sweepstakes casinos could not legally operate by April 2026, up from zero eighteen months earlier,
as bans move from cease-and-desist letters to statute.

Source: Composite of state statutes and AG actions (Montana SB 555, California AB 831, New York, Louisiana and others), through April
2026.

One caveat spans all three crossings: the streaming audience may not be as durable as assumed

One caveat applies to all three crossings: the idea that these brands carry their streaming audience with them
assumes that audience is durable, and the evidence is mixed. Kick's Gambling category (the platform most
associated with crypto-casino streamer acquisition, co-owned by Stake's founders) saw monthly watch time fall 17
percent in February 2026, its biggest category decline that month, even as total platform hours held above 400 million
for a ninth straight month; an earlier study of Twitch found its 2022 gambling-livestream ban cut weekly gambling-
stream output 63.2 percent among banned streamers and 12.2 percent even among unbanned ones. The acquisition
channel may itself be shrinking, not simply transplanting intact.

Figure 3. The border toll, case by case: what each operator kept and what it shed at the regulated perimeter.
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Figure 4. Crossings and reverse crossings, 2021 to 2026: licensing milestones, market entries, enforcement, and the stablecoin rails moving
the other way.
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ZZCH4ZZC H A P T E R  F O U R

The Reverse Crossing

The durable half of the crypto casino stack is already crossing the other
way: stablecoin settlement rails built offshore now run inside DraftKings,
financed by the same institutional capital that backs the rest of regulated
finance.

The border does not only admit crypto-native brands into the regulated system. It is also carrying the durable part of
their payments stack in the opposite direction, into operators that never needed an offshore address to begin with.

The GENIUS Act is the legal floor, close to final rules but not yet finished

The legal foundation for that movement is the GENIUS Act (the Guiding and Establishing National Innovation for U.S.
Stablecoins Act), which passed the House 308-122 on July 17, 2025 and was signed into law the next day, creating
the first federal regulatory framework for payment stablecoins in the United States. It sets the OCC as default federal
regulator (with state supervision permitted below a $10 billion issuance threshold if certified "substantially similar" to
the federal standard), requires 1:1 reserve backing by insured deposits, and restricts issuance to OCC-approved non-
banks, uninsured national banks and federal branches of non-US banks. The Act contains no gambling-specific
provisions; its relevance is indirect, it gives dollar-pegged tokens a defined federal legal and reserve status, which is
what payments vendors serving gambling operators point to when marketing stablecoin rails as compliance-ready.
Implementation remains mid-stream: the OCC published a proposed rule in the Federal Register on March 2, 2026,
and Treasury's and FinCEN/OFAC's related comment periods closed in early June 2026, with final rules across all
three tracks still unpublished as of a June 4, 2026 tracking report, against the Act's own one-year implementation
deadline of July 18, 2026. Whether agencies met that deadline is unresolved in available public reporting as of this
writing; the correct framing is that the federal legal foundation exists and is close to final rules, not that a complete,
tested compliance regime for gambling settlement is finished.

DraftKings is the clearest live example of the rail already inside a regulated operator

The clearest live example of this rail already inside a regulated operator is DraftKings. Zero Hash, a stablecoin
infrastructure provider, discloses DraftKings as a client alongside Morgan Stanley, Interactive Brokers, Stripe,
BlackRock's BUIDL fund and Franklin Templeton. Its "Stablecoin Account Funding" product enables instant, 24/7
stablecoin deposits (USDC, USDT, PYUSD, RLUSD, across 15-plus blockchains) that settle on-chain immediately, are
irreversible, and run automated KYC checks; the gambling-specific rationale, per Zero Hash's own marketing, is that
roughly 90 percent of DraftKings' betting activity occurs in the twelve hours before an event and half during live play,
so instant funding removes a bank-hours bottleneck card and ACH rails cannot. This detail is vendor-disclosed and
trade-press-corroborated (via CoinDesk, May 2026), not a DraftKings-issued announcement, a distinction worth
preserving. An earlier, smaller precedent exists: DraftKings and Zero Hash partnered in March 2022 on treasury crypto
staking on Polygon, treasury activity, not deposit settlement.
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~90%
Share of DraftKings betting activity that lands in the twelve hours before an event, half of it during live
play. That bank-hours bottleneck is what instant stablecoin funding removes.

Source: Zero Hash marketing, corroborated by CoinDesk, May 2026. Vendor-disclosed, not a DraftKings statement.

Institutional capital is moving the same direction, into rails and product, not offshore brands

Institutional capital is following the same direction. Zero Hash raised a $104 million Series D-2 in September 2025, led
by Interactive Brokers with Morgan Stanley, Apollo-managed funds and SoFi participating, reaching a $1 billion
valuation; as of May 2026 it was pursuing a new round above $1.5 billion after Mastercard dropped acquisition talks
and instead acquired competitor BVNK for $1.8 billion. Two more targeted, gambling-native examples show the same
capital moving into product rather than offshore brands: BetHog, an AI live-dealer and crypto casino platform
founded by former FanDuel executives, raised a $10 million Series A in April 2026 (co-led by Will Ventures and
RockawayX, total funding to $16 million); Bluff, staffed by former Stake, Bet365 and William Hill executives, raised
$21 million in February 2026, led by 1kx, on the strength of a pre-launch beta reporting more than 600,000 signups
and 125 million bets processed in three months. None of this capital is flowing into unlicensed offshore brands; it is
flowing into the infrastructure and product layer that survives being plugged into a licensed operator.

Figure 5. The perimeter is a two-way crossing: brands license in while settlement rails and institutional capital move into the regulated stack.
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ZZCH5ZZC H A P T E R  F I V E

Implications by Seat

Whatever seat you hold, operator, offshore brand, supplier, investor or
regulator, the instruction is the same: build something other than the
compliance discount, because it is a depreciating asset.

For licensed operators, the instant-funding answer no longer waits on Washington

For licensed operators, the competitive answer to instant-funding demand no longer requires waiting on Washington:
DraftKings already runs stablecoin settlement through a regulated vendor relationship, ahead of the GENIUS Act's
rules being finalized. The technology slice of the compliance discount in Chapter 2 is available today to any operator
willing to adopt it.

For crypto-native operators, the arbitrage runway is narrowing on both sides at once

For crypto-native operators still outside the perimeter, the arbitrage runway is narrowing on both sides at once.
Curacao's LOK regime has already pushed one major operator, BC.Game, out entirely and imposed a real compliance
build-out on those that stayed; Anjouan, the most cited landing spot for leavers, is itself layering in B2B licensing and
Travel Rule-aligned AML obligations. In the US, the sweepstakes side door that let brands like Stake.us and
Shuffle.us operate adjacent to their offshore parents is closing by statute, state by state, faster than any operator can
plausibly relicense around it.

For B2B suppliers, liability is moving up the chain

For B2B suppliers, liability is moving up the chain rather than stopping at the front-facing operator. Ontario's gaming
regulator fined suppliers Arrise Solutions and Relax Gaming CAD 40,000 each after their games turned up on
unregulated sites, and warned media platforms over advertising for unlicensed operators; Anjouan's new B2B
recognition-certificate requirement (EUR 9,500 annually) is the licensing-side mirror of the same shift. A supplier's
own license is no longer sufficient insulation if its product surfaces on an unlicensed platform.

For investors, capital is already voting for the rails, not the brands

For investors, the capital pattern in Chapter 4 signals where durable value is judged to sit: into stablecoin settlement
infrastructure and betting product (Zero Hash, BetHog, Bluff), not offshore brand equity. Institutional names (Morgan
Stanley, Interactive Brokers, Apollo, SoFi) are underwriting the rails, not the unlicensed casinos those rails first proved
themselves on.

For regulators, a statute behind the letter is what separates 3 percent compliance from full
compliance

For regulators, enforcement posture produces visibly divergent outcomes from similar tools. Tennessee's cease-and-
desist campaign against nearly 40 sweepstakes platforms achieved full compliance; Illinois's nearly identical
campaign against 65 platforms achieved 3 percent, because a cease-and-desist letter is only as strong as the
untested legal theory behind it. Statutory bans close that gap. The Netherlands' regulator has gone further, treating
crypto acceptance as an explicit aggravating factor in fine calculations (Novatech, Fortaprime, Chestoption), pricing
the non-compliance layer from Chapter 2 directly into enforcement penalties rather than leaving it unstated.
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3% vs 100%
Illinois's cease-and-desist campaign against 65 sweepstakes platforms drew 3 percent compliance.
Tennessee's near-identical campaign drew full compliance. The difference is the statute behind the letter.

Source: Gambling Insider (Illinois) and NewsChannel9 / iGaming Business (Tennessee), 2025-2026.
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ZZCONCZZC O N C L U S I O N

What Crosses Next

A compliance discount that regulators are actively pricing back in,
jurisdiction by jurisdiction, is not a structural advantage. It is a
depreciating asset.

The next eighteen months will not be decided by whether crypto casinos continue to exist; enforcement has never
come close to eliminating them, and jurisdictional arbitrage still has runway left even as it narrows. They will be
decided by which half of the stack this report has separated turns out to be durable. The technology half, instant
settlement, no chargebacks, always-on funding, is already migrating into the regulated system through vendors like
Zero Hash and into operators like DraftKings, backed by the same institutional capital that finances the rest of
regulated finance, and does not need an unlicensed operator to carry it. The non-compliance half, the unbuilt AML
infrastructure, the unpaid tax, the absent player protections, is being priced back in wherever a regulator gets serious,
from Curacao's licensing bar to the Netherlands' fine schedule to a growing list of US states closing the sweepstakes
door by statute. A compliance discount that regulators are actively pricing back in, jurisdiction by jurisdiction, is not a
structural advantage. It is a depreciating asset, and the operators, suppliers and investors who win this decade will be
the ones who built something other than the discount itself.

ZZSCCGZZA D V I S O R Y

Where SCCG Fits

Every seat in this story eventually needs a counterparty on the other side of the border. Crypto-native brands need
licensed market entry and local partners; regulated operators need payments and product capability they did not
build in-house; investors need to know which layer of the stack survives the toll before they underwrite it. SCCG
Management works at exactly that crossing point, across four standard workstreams:

Capital introductions. Connecting operators, suppliers and platforms to the institutional and strategic capital
already underwriting this sector's durable layer.

International expansion. Licensed market entry and local partnership across Denmark-style regulated markets,
Brazil's SPA framework, and beyond.

Affiliate and white-label partnerships. Building the distribution and product relationships that carry a brand
across a border intact.

Strategic advisory and M&A. Diligence on which half of a target's stack survives the toll, before anyone
underwrites it.

If this report describes a decision your organization is facing, that is the conversation to start.
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ZZSRCZZA P P E N D I X

Risks, Methodology and Sources

Methodology notes and what was deliberately excluded

Every GGR and handle figure here derives from proprietary digital-tracking methodology (Yield Sec, now folded into
Gaming Compliance International), not audited financial statements or the survey-based methods groups such as the
American Gaming Association typically use; treat these figures as directionally indicative, never as a single point
estimate. The deposit-volume figures in Chapter 1 come from a separate provider, Tanzanite, with its own on-chain
tracking methodology across 23 casinos, 10 chains and 16 currencies; Tribuna.com's monthly write-ups were the
only accessible version of this data (Tanzanite's own terminal was not queried directly), and deposit volume should
not be treated as a proxy for revenue, since it measures money moving in, not money kept.

Several data points were deliberately excluded or heavily caveated because they could not be independently
corroborated: Telegram bot-casino wager-volume statistics, Roobet's operational headquarters, several 2026 US
state sweepstakes bans sourced only to aggregator trackers, and platform-level Twitch/Kick market-share figures,
which conflicted too sharply to be usable.

The payments comparison in Chapter 2 is an illustration built from separately published rate cards, not a single
audited cross-vertical study; no such study exists publicly for gambling, and a vendor claim of "25 to 70 times" cost
savings is one payments company's own marketing, not an independent finding.

Two jurisdictional figures that read as conflicting on first pass were re-checked directly against the original source
pages plus additional corroborating sources before publication and turned out to describe different units, not
contradictions: Curacao's physical-presence rule (office and local management from January 2026; local-staffing
headcount enforcement phased to April 2027, both inside the same rule) and Brazil's operator count (87 licensed
operator entities versus 187 individual brands, since Brazil permits multiple brands per license). Neither regulator's
own register could be directly re-fetched to confirm the reconciliation as a primary source (Curacao's CGA site
blocked automated access; Brazil's SPA register is a PDF/CSV not machine-readable in this pass), so both rest on
convergent, detail-matching secondary reporting rather than a regulator's own text. Both are resolved with the
reconciling detail in Chapter 3 above.
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