@ SCCG
Research
A group comprised of gaming
industry experts inside and
outside SCCG Management,
conducting independent,
topical research on the casino
gaming industry.

SCCG Daily
newsletter

The SCCG Daily Newsletter delivers
breaking news and key updates
from the global gaming industry
straight to your inbox every
morning. Covering iGaming, sports
betting, tribal gaming, technology,
and more.

%5 SCCG
Managed Services

Offers turnkey technology
and operational support
to tribal and commercial
operators for developing
sports betting and
iGaming offerings.

SCCG Weekly
newsletter

Stay informed with our newsletter,
featuring 10 expertly curated
articles from gaming professionals
worldwide. Join over 40k industry
experts who rely on our insights,
driving an average of 60k monthly
clicks.
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Meet Our Founder and CEO

i

Focuses on investing in innovative
product, platforms, and solutions
within iGaming and Sports Betting
to drive growth and capitalize on
emerging trends in the gaming
industry.

NEX TEEN

The Talent Agency vertical of SCCG,
crafted to meet the evolving needs of
our partners and the broader gaming
industry. With a deep understanding of
the gaming landscape, we create
strategic solutions that resonate with
both global and local audiences.
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Stephen A. Crystal has spent over 33 years in all aspects of

the casino, gaming technology, iGaming, sports betting,
Esports & sports entertainment industries.

About Stephen A. Crystal

From transforming tribal and riverboat gaming to owning iconic Las Vegas casinos

and establishing the premier global advisory firm in the gambling industry, Stephen A.

Crystal has pioneered gaming innovation over the past three decades. As the founder

of SCCG Management, he has led $3 billion in project finance, M&A, and gaming

technology innovation. Stephen developed US operations for the UK's largest privately

held bookmaker, securing multi-million dollar deals with teams including the Bengals

and Golden Knights, and established sports betting operations for tribal casinos. As an

expert in emerging markets, Stephen has traveled to over 100 countries to support the
operations of over 130 client-partners.

Email: stephen.crystal@sccgmanagement.com

Scan QR Code for
Stephen Crystal’s Contact
Information

WhatsApp: +1(725) 502-5033

Las Vegas

United States 105 E.
Reno Avenue Suite 8 -
Las Vegas, NV 89119

< Floriandépolis

Brazil

R. Felipe Schmidt, 835
Centro, Florianépolis, SC
88010-001

B Gzira

Malita

Fawwara Building
Triq I-Imsida,
II-Gzira

GZR 1401

== Sydney
Australia
557/243 Pyrmont Street,

Pyrmont Sydney
NSW 2009

o O

et

4{ s
[?!: Q] Visit the

Calgary

Canada 1122 4™ St.
SW. Suite 1000 AB
T2H M1

>= London

UK

Lion House,

3 Plough Yard,
London, EC2A 3LP

B Lagos

Nigeria Ewetan Rebecca
compound, Alesa llogbo
Eremi, Badagry - Lagos
state, Nigeria

» Manila

Philippines

Lot 20, Block 75, Novaliches,

Quezon City, Metro Manila
1121 Philippines

SCCG Website

B Mexico City

Mexico

Avenida Coyoacdn 1617-204
Colonia Del Valle, 03100
Ciudad de México, Mexico

>= Manchester

UK

Jactin House,

24 Hood Street, Ancoats
Manchester - M4 6WX

== Hyderabad

India

Plot no.18, Level Il & I,
GVR Pride, Road no. 12
Banjara Hills, Hyderabad,
Telangana - 50034

= Athens

Greece

12 Gravas Street
Markopoulo, Attica
Greece, GR19003
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S Ny logistics

>

Providing logistics and
operational support to
partners across gaming,
entertainment, and
high-growth businesses.

o

SCCG Logistics helps organizations improve
efficiency, reduce operational friction, and scale with
confidence through reliable planning, vendor
coordination, and execution support. Whether you're
launching new initiatives, expanding into new
markets, or improving your day-to-day operations,
our team delivers structured solutions backed by
SCCG's global network and industry expertise.

Reduce
Operational
Friction

©, st

Improve
Efficiency

Scale With
Confidence

Coordinate
Vendors

Scan to Visit The SCCG
Logistics Web Page




Contact Us

Use Cases

Fulfillment Planning for Campaigns and
Promotions

We support fulfillment coordination for campaigns,
multi-Location distribution, timed delivery, and
shipping schedules that require consistency.

Trade Shows, Activations, and On-Site Execution

We coordinate event logistics, vendor scheduling, and
onsite execution support for teams that need the details
handled—and delivery done right.

Time-Sensitive Freight & Expedited Shipping

When delivery deadlines are non-negotiable, SCCG Logistics
coordinates time-critical transportation to ensure assets
arrive exactly when needed. We manage carrier selec-

tion, routing, and delivery windows to prevent delays that
disrupt launches, events, or operations.

Last-Mile Delivery with Strict Delivery Windows

For venues, properties, and event sites that operate on
fixed delivery schedules, SCCG Logistics coordinates,
last-mile transportation with precise timing and vendor
accountability.

High-Value Equipment Transportation

Gaming equipment, technology hardware, and branded
assets require secure handling and controlled transport.
SCCG Logistics oversees carrier coordination, tracking
and delivery confirmation for sensitive or high-value
shipments.

Core Services

& Logistics & operational strategy

& Vendor sourcing and coordination

& Procurement and supply chain support
& Fulfillment and distribution planning
& On-site and event logistics support

& Process improvement and operational execution

Our Siaecialties

Logistics Strategy
Operations Management
Supply Chain Coordination
Procurement Support
Vendor Management
Fulfillment Planning
Distribution Support
Event Logistics

Process Optimization

SOP Development

Cost Reduction

QAR

Operational Execution

About us

SCCG Logistics is an SCCG Management company providing
logistics and operational support for gaming, entertainment,
and high-growth businesses. Services include logistics
strategy, vendor coordination, fulfillment planning, event

logistics, and process improvement.

Why us

Reliable Coordination: We manage vendors,
scheduling, and operational follow-through so teams
stay aligned and execution happens on time.

Backed by SCCG Management: SCCG Logistics is
supported by SCCG Management's global network —
bringing deep industry experience and partner reach
across gaming and entertainment markets.

Stephen A. Crystal

Founder & CEOQ, SCCG Management

WhatsApp: +1(725) 502-5033

stephen.crystal@sccgmanagement.com




