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SCCG Management is a leading advisory firm in the 
global gaming industry, dedicated to driving 
strategic growth and maximizing revenue for over 
120 client-partners across diverse iGaming verticals. 
With offices in North America, Latin America, Africa, 
Asia, Europe, and Brazil, our team of seasoned 
industry executives leverages global relationships 
to enhance product distribution and seize new 
market opportunities. With over 30 years of 
experience, we specialize in navigating the 
complexities of tribal gaming, capitalizing on 
emerging markets, fostering igaming innovations, 
managing intellectual property, facilitating mergers 
and acquisitions, and advancing sports wagering 
and entertainment ventures.

SCCG Management Advisory Services

With over 30 years in the gaming and sports 
sectors, SCCG has expanded to media/content 
partnerships digital gaming across real money 
and social, connecting clients with strategic 
partners at a global scale.



ABOUT SCCG MANAGED SERVICES

WHO ARE WE?

SCCG Managed Services (SCCGMS) is a leading provider of full-service operational 
management for iGaming, sports betting, and retail sportsbook operations. With decades 
of experience in gaming, SCCGMS helps casinos streamline operations, optimize revenue, 
and ensure regulatory compliance.

● Day-to-Day Sportsbook, P2P, Social Gaming, & iGaming Operations – End-to-end 
management of risk, trading, and customer engagement.

● Regulatory Compliance & Licensing Support – Ensuring full MGCB and tribal 
gaming compliance.

● Fraud Prevention & Responsible Gaming – Protecting operations through KYC, anti-
fraud, and AML measures.

● Customer Service & VIP Management – Overseeing player engagement, dispute 
resolution, and high-value customer retention.



ABOUT SCCG MANAGED SERVICES

SCCG MANAGED SERVICES DELIVERS SEAMLESS OPERATIONS AND GROWTH

SEAMLESS TRANSITIONAL AND OPERATIONAL EXPERIENCE

● Retail & Online Sportsbook Management – SCCGMS ensures risk optimization, 
trading oversight, and in-person wagering management.

● P2P & Social Gaming Operations – Managing the development, business operation, 
compliance, and scalable growth strategies for peer-to-peer and social betting 
platforms.

● Player Data Security & Compliance – Maintaining tribal data sovereignty and 
regulatory adherence.

● Customer Acquisition & Engagement – Supporting player loyalty, marketing, and 
retention strategies.

WHY SCCG MANAGED SERVICES?

● Expert-Led Management – Decades of experience in iGaming, sports betting, and 
casino operations.

● Optimized Performance – Continuous evaluation and enhancement of sportsbook 
and iGaming success metrics.

● Flexible & Scalable Solutions – SCCGMS adapts to Client needs, ensuring long-term 
growth and sustainability.



SCCG MANAGED SERVICES OPERATIONAL STANDARDS

Innovation & Adaptability

● Next Generation of Services: SCCGMS prioritizes innovation to remain 
at the forefront of service provision.

● Regulatory Adaptability: We stay adaptable to the ever-evolving 
regulatory and compliance landscape.

Quality Assurance:

● Excellence Commitment: SCCGMS implements rigorous quality 
assurance processes. These processes ensure we consistently meet or 
exceed client expectations.

Customer Service:

● Direct Access: Clients have direct access to the SCCGMS Operations
Manager. This ensures any issues with our partners and professionals 
are promptly resolved.

Dedicated Professional:

● Project Management: SCCGMS assigns a dedicated professional to 
each client, acting as their project manager. This ensures personalized 
attention and seamless coordination throughout the project.

Feedback & Continuous Improvement:

● Structured Feedback Process: SCCGMS employs an external third-
party process to gather and evaluate client feedback. This feedback is 
crucial for refining our processes and enhancing the quality of our 
services.

SCCGMS Brand Presence

● Unified Entity: SCCGMS operates as a cohesive group, 
integrating the strengths of our subcontracted partners under 
the SCCG brand.

● Market Advantage: We leverage our extensive partner 
ecosystem to create significant market advantages, providing 
comprehensive support and access to diverse expertise and 
resources.

Intellectual Property Library:

● Ecosystem of Partners: SCCGMS builds and maintains a 
network of partners and professionals, leveraging their 
expertise from past engagements. This ecosystem ensures our  
services remain consistent, high-quality, and relevant.

Continuous Learning & Development:

● Regular Training: SCCGMS conducts regular training sessions, 
workshops, and certifications. These initiatives keep our team 
updated with the latest industry trends, regulations, and best 
practices.

Collaborative Culture:

● Open Communication: SCCGMS promotes a culture of 
collaboration and open communication. By pooling our 
expertise, we can address complex challenges and deliver 
superior solutions.
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ABOUT GameStage

WHO ARE WE?

GameStage is a pioneering peer-to-peer (P2P) and social gaming platform built to transform fan 
engagement through innovative contests, gamified experiences, and real-time interaction. Designed for 
mobile-first venues and digital destinations, our turnkey solution delivers regulatory-friendly, high-frequency 
betting experiences without the overhead of traditional sportsbooks. Sparket empowers venues and operators 
to engage fans responsibly, drive revenue through social play, and activate multiple monetization channels 
with minimal operational lift.

SPARKET’S ROLE

Sparket provides the core P2P contest infrastructure for real-money, social, and affiliate-friendly engagement. 
Our plug-and-play gamification layer integrates seamlessly with venue ecosystems, apps, and media 
environments, unlocking a dynamic and compliant alternative to the sportsbook model. GameStage powers 
immersive experiences that deepen retention, enhance F&B spend, and unlock long-term player loyalty.

CORE CAPABILITIES

P2P Contest Engine – A legally sound alternative to traditional sports betting with dynamic odds, structured 
challenges, and user-set outcomes.

Multi-Revenue Channel Platform – Monetizes through real-money gameplay, affiliate tracking, social gaming, 
F&B lift, and sponsorship activations.

Mobile-First Design – Built for on-site engagement, QR-based signup, live contest participation, and scalable 
community gamification.

White-Label & API Options – Flexible deployment across physical venues, third-party platforms, or integrated 
into loyalty apps and team fan zones.
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ABOUT ALTENAR

WHO ARE WE?

Altenar is a leading B2B sportsbook and iGaming technology provider, offering a turnkey platform designed 
for retail, online, and mobile sports betting. With a proven track record in highly regulated markets 
worldwide, Altenar delivers secure, scalable, and data-driven gaming solutions that maximize operator 
profitability and player engagement. Our platform is built for stability, flexibility, and regulatory compliance, 
ensuring long-term success for our partners.

CORE CAPABILITIES

● Turnkey Sportsbook & iGaming Platform – A full-service solution featuring real-time betting 
technology, risk management, live odds solutions, and player engagement tools.

● Retail & Online Integration – Unified deployment across kiosks, betting terminals, mobile platforms, 
and online channels, creating a frictionless omnichannel experience.

● Scalability & Customization – A highly configurable platform with tailored betting markets, robust 
reporting, multi-language support, and AI-powered insights to optimize performance.

● Regulatory Compliance & Security – Fully licensed in multiple global jurisdictions, meeting 
requirements for a secure, compliant operation.



ABOUT TOM’S WATCH BAR

TOM’S WATCH BAR – FAN ACTIVATION & REVENUE GROWTH

KEY FEATURES & IMPACT

● 360° Viewing Experience – A state-of-the-art sports bar setup with wall-to-wall screens, live 
game streaming, and interactive betting zones.

● Live Event Hosting – UFC nights, NFL Sundays, March Madness, and other high-traffic events 
create sportsbook engagement opportunities.

● Cross-Promotion with Gaming – Encourages seamless interaction between food & 
beverage, sports betting, and casino gaming.

WHY TOM’S WATCH BAR?

● Proven Success in Casino Environments – Trusted by Mohegan Sun, NYNY, and other 
leading gaming properties.

● Loyal & Targeted Sports Audience – 100,000+ engaged sports fans per location, driving 
repeat visitation and wagering activity.



stephen.crystal@sccgmanagement.com
E-Mail

+1 725 502-5033
Mobile / Whatsapp

https://linkedin.com/company/sccg-management
Social Media

STEPHEN A. CRYSTAL
FOUNDER & CEO
SCCG Management

Get In Touch
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